
Not met - took some

value, most of what I

was looking for missing

Overexceeded -

everything I needed

and more

Partially met - got most

of what I needed

Fulfilled - everything I

needed

Always keen to

deepen and broaden

my knowledge of

Kanban

-love a good

epiphany!

A reminder

on the

Kanban

method

1. To make

Scrum more

effective and

easy-

flowing (Shaur

ya)

Learning

from the

experiences

of others

Support

awesome humans

who are taking

the conversation

forward.

Tips on

ending

Scrum life

Pick up

troubleshooting

and optimisation

tips

2. To get some

learning re Kanban

beyond my basic,

mostly theoretical

knowledge

(Shaurya)

3. To simply get

myself qualified

beyond the

boundaries of

Agile-

Scrum. (Shaurya)

Tautoko silke with

her new class =)

See how this class works

with the other classes on

offer & how they can

differ from each other 

Explore how Kanban

and support with our

scrum

implementation.

practical steps to add

some Kanban Magic to

Scrum to help my

Scrum teams  improve

flow, reduce wait times

and reduce lead time

Tanya

I love

learning

Help Silke with

feedback on

this new class

Tanya

Silke

forced me

❤️ 1

I like looking

at things

from multiple

angles

I hope to haveat least one ortwo real ah-hamomentsTanya

Rate your objectives

Waiting for

meetings with

senior leaders

for feedback

Shared Services

Trying to

find time in

busy

calendars

Scope creap or

change

waiting for

Decisions/approvals 

Multiple moving

parts relying on work

to be done outside

the team

Bottlenecks

Team members

splitting their

time up with

other teams or

sources of work

Depandencies

Non-dedicated team

members being

stretched across

multiple teams

People overbooked with

meetings about work rather

than doing actual work: over-

planning and review session

across the programme

Not

evreyone

attending

meetings

Data quality issues

cause delays

Competing priorities

across Teams

Handoffs between

squads (squads are

mono-functional)

Process Confusion

across departments 

The boss likes to

make all the

decisions

Knowledge gaps (as

more experienced

people leave)

Where are your delays?

Essential Upstream Kanban

- Kanban Books

Essential Upstream Kanban By

Patrick Steyaert Available in

Print or Free Digital Download

Ideas for fulfilling customer

needs can be generated much

faster than they can actually be

realized. This is the source of

much tension between the

organization and its customers,

but also within the ...

Kanbanbooks

Essential Kanban

Condensed - Kanban Books

Essential Kanban Condensed

David J. Anderson & Andy

Carmichael Available in Print or

Free Digital Download This

takes everything you've learned

from the Kanban "Blue Book"

and distills it into an easy-to-use

format. It is really handy for

referencing the key principles

and practices of the Kanban

Kanbanbooks

Kanban Maturity Model -

Kanban Books

Kanban Maturity Model Kanban

Maturity Model - Professional

Coaches' Edition The Kanban

Maturity Model has everything

you need to develop

organizational agility, resilience,

reinvention, and greater

customer satisfaction. Start with

what you are doing now and

evolve your organization to a

Kanbanbooks

Kanban From the Inside -

Kanban Books

Kanban From the Inside By Mike

Burrows "I set myself the task of

describing the 'humane, start

with what you do now approach

to change' not as a productivity

tool, but as a management

method built around a strong

framework of values - a way to

help organizations work better

for their people, their

Kanbanbooks

The Kanban Method

The Kanban Method This guide

is targeted at people new to

Kanban and interested in

learning about the basics of the

method. That is why we

included an intro ...

University

Kanban: Successful

Evolutionary Change for

Your Technology Business -

Kanban Books

Kanban: Successful Evolutionary

Change for your Technology

Business Author: David J

Anderson Kanban is a popular

way to visualize and limit work-

in-progress in software

development and information

technology work. Teams around

the world are adding kanban

around their existing processes

Kanbanbooks

Resources - books

Evolutionary Experiment - Example

Scrum Better with Kanban v1.0

[Add your name and photo here]

Introduction

way too

long

template is

good

Feedback wall

1. Visualize (the work,

workflow and business risks)

2. Limit WIP

3. Manage Flow

4. Make Process Explicit

5. Implement Feedback Loops

6. Improve Collaboratively,

Evolve Experimentally (using

models & the scientific

method)

Low friction - it's

not about

changing

everything

everywhere all at

once

WIPs
Push / Pull

The basic

principles are

easy to

communicate and

hard to argue

with

Work

Items/

Types

What do you already know about Kanban?
Rob

In software teams

Clayton

Shaurya

Alan

Tanya

We plan using

powerpoint (!)

and gantt

charts (!!!)

Plan at start of

sprint (2-

4weeks) which

in most cases is

not well refined

My Scrum

Teams do 2

week sprints

so they plan

fortnightly

Colarticus

Sprint Planning,

Quarterly Planning

including all leading

activities leveraging

Mostly solo but

there are

collaborative

meetings

(Miro)

Pip

They are failrly

mature with

their Scrum so

planning is

very efficient

Collaborative

meetings normally

include reviewing

current work + adhoc

meetings and often

standup....

Fortnightly

Squad

Planning

Sessions

1 week sprints

6 sprints for 1

development 

Reactive,

overwhelmed,

no time to

plan,

change fatigue

& work fatigue 

Quarterly

Planning

Sessions

Sprint, Quarter, Daily

Stand-Ups, ad hoc

comms, Jira as a

management tool

Pretty good

with this. Very

few tickets

rolling over

into next

sprint 

We have retros

(we've had 2) and

they haven't really

resulted in any

actions

Predictability

is poor

Sprint Reviews are pretty

good but unfortunately

having trouble getting

stakeholders to attend so

default is to record it and

stakeholders watch it later.

This is not ideal and can

be demotivating for the

team 

Fortnightly

Retros

Fortnightly

Reviews

Execution

during the

sprint

5 Squads on a

synchronised

2 week lite sprint

cycle… (1 hour for all

four scrum

ceremonies!)

T&M

All work is

not

visualised

Backlog Refinement, Sprint

Demos, programme-wide

Showcase, SoS, team

alignment meetings, etc.

Sprint Planning

Sprint Poker

Basic

workflow

Visualise

the work

by Story

Sprint Reviews

but normally

stakeholders

are seldom

present

Lian

Always

looking to

groom the

stories. 

Fortnightly retro

immature

flow

Weekly sprint review

Monolithic

BRP… ritualised

with little or no

depth

Seldom - At end

of sprint.  Retros

are about

feelings - Not

data driven

formal F/N

planning

session to

commit work

Slowly making

some

improvements by

trying to add in

some Kanban

(why I'm here)

daily stand

up on the

visual task

board

Most squads

have a WIP

twice a week…

(labelled as

‘Standups’)

get approval

from system

owner on every

story as we hate

customisation

review end of

development cycle

Squad

members

reluctant to

‘team’ and

hold onto solo

work.

lots

Sprint review

with

stakeholders

invited

Retrospectives, RoR,

Ways of Working

Surveys

F/N retro

SM + Customer

weekly checkin

Daily

Standup

System WIP

No product

owner,

backlog

owner

Col WiPs

Policies

Not getting

enough feedback

at reviews to

inspect and adapt

incomprehensible

workflow… no-

one really knows

how work flows

through the

teams. 

Weekly team checkin

Meetings and more meetings

beyond Scrum Events, Risk

and Issue "Registers",

 reporting about the same

stuff via multiple channels

Constantly

mix Retro &

Review

standups

Some teams

are using

column WIP

limits

No reviews or

checkpoints

Sanitised reporting 

PO does not

solely own the

backlog- Team

Trio (PO, ETL &

Arch do this

together)

PO Hat

Retros are mostly focussed

on Team building… burnout

and disengagement are hot

topics.

ADO used as a

management

reporting tool…

No Scrum

master
Only some

use

storypoints

no scrum

master

Micro-management

Describe your Scrum implementation

Yes, this is Kanban No, this is not Kanban at all

Visual management

of work

Continuous

Improvement

manage

the work

not the

workers!

Pull system 

(elegant regulation of

demand)

Stop

starting,

start

finishing

Data

Driven

Applying WIP limits

Pull System

Walk the

board from

right to left

Minimising any sort

of waste during

planning

Visualize Workflow

Limit WIP

Analyse & Optimize

Practices are

backed by an

Agenda,

Values &

Principles

Daily Kanban we

think what's the best

next play for the

team, not focused on

individuals- better

teamwork!

Make work

visible

Evolutionary

change

WiP limits

Manage the

the work, not

the workers

Make policies

Explicit

optimise

flow- limit

WIP

Origins in Japanese

bathhouses?

Kanban board

visualisation

WIP

1. Visualize (the work,

workflow and business risks)

2. Limit WIP

3. Manage Flow

4. Make Process Explicit

5. Implement Feedback Loops

6. Improve Collaboratively,

Evolve Experimentally (using

models & the scientific

method)

Low friction - it's

not about

changing

everything

everywhere all at

once

The basic

principles are

easy to

communicate and

hard to argue

with

WIPs
Push / Pull

Work

Items/

Types

What is Kanban?

Capability

not availab

e

Waiting for

info from

SMEs

Difficulty

(got more

complex)

waiting on

shared

services (often

Architect)

Context

switching,

capabilities

having too

much to do

Discovery

can take

longer than

expected 

Long back

logs
Poorly

Scheduled

with no

negotiation

Solution

Design can

take longer

than expected 

Scope

Change :)

Waiting for

testing

Waiting for

release

window to

open

Engineers weren't

involved upstream-

work was thrown

over the fence and

not ready- not

defined enough

External

Dependencies

Shared Services

Scope creap or

change

waiting for

Decisions/approvals 

DepandenciesData quality issues

cause delays

Competing priorities

across Teams

Handoffs between

squads (squads are

mono-functional)

Process Confusion

across departments 

The boss likes to

make all the

decisions

Knowledge gaps (as

more experienced

people leave)

Waiting for

meetings with

senior leaders

for feedback

Multiple moving

parts relying on work

to be done outside

the team

Capacity

Team members

splitting their

time up with

other teams or

sources of work

Non-dedicated team

members being

stretched across

multiple teams

Trying to

find time in

busy

calendars

People overbooked with

meetings about work rather

than doing actual work: over-

planning and review session

across the programme

Visualize,

either

indicator or

swimline

WIP Limit

Let’s take a look at your delays - collaboration area

practical steps to add

some Kanban Magic to

Scrum to help my

Scrum teams  improve

flow, reduce wait times

and reduce lead time

Tanya

Tautoko silke with

her new class =)

See how this class works

with the other classes on

offer & how they can

differ from each other 

Understand how I

can best help

teams using Scrum

think about how

Kanban Practices

can enable them

Help Silke with

feedback on

this new class

Tanya

Explore how Kanban

and support with our

scrum

implementation.

I hope to haveat least one ortwo real ah-hamomentsTanya

Make

connections

with people that

have similar

interests

Purpose wall

Kanban Software For Lean/

Agile Visual Project

Management - Free Trial -

SwiftKanban

SwiftKanban is a feature rich

and intuitive Kanban software,

enabling visualization of work,

be it a complex process or a

high-value high-impact project.

Get Started for FREE!

Nimblework

Advanced Kanban & Agile

Boards | Atlassian

Marketplace

Kanban with combined WIP,

statuses groups, Agile templates

for story mapping, planning

poker, Safe PI planning, program

boards

Atlassian

Portfolio++

Portfolio++ extends Azure

Boards with Roadmaps! It is built

to help teams understand their

work in 'context', Portfolio++

shows team members how their

work lines up in Gantt Chart

style views. Portfolio++ maps

selected work items at the Epic

and Feature level, showing work

by date (across Projects)

Itrellis

Kanban Maturity Model

The Kanban Maturity Model

(KMM) book codifies experience

collected by companies using

Kanban in different industries.

PlusSign Up for an Account |

Businessmap

Kanbanize by Businessmap is an

enterprise-ready platform for

agile project, product, and

portfolio management. Start

your 14-day free trial!

Businessmap

Silke Noll

Silke Noll is a certified seminar

facilitator, trainer, and coach for

intercultural competencies,

communication, and team

building as well as certified as a

personal coach (NLP-Master).

She has published the - so far -

first two books about

intercultural communication in

New Zealand. As an ...

Kanbanzone

Kanban Dashboards | Nave

Sign-in required

Getnave

SwiftKanban Free Trial -

Best Kanban Software

Try SwiftKanban free for 30

days.

Nimblework

Schedule a Demo

Want someone to show you around?Book an online

session with our Product team and they will show you

how Flomatika can help you with your unique context.

Flomatika

Resources - digital tools

Gradually introduce some

of the Team

Replenishment practices

into the Sprint Planning. 

Retrospective.

Data driven

Retro eg CFD

Eventual goal: merge/

replace Sprint Planning and

Backlog Refinement with

Team Replenishment like

cadence.

ASAP, adopt Team

Kanban practices

into Daily Stand-Up

Shorten and

more frequent

Replenishments

Modify the board

Kanban

Standups

Discuss your plan (practices from cadences) - collaboration area

structured

framework

with rules

to follow

Leaders/

stakeholders

like the regular

reviews/

transparency

Scrum can make

impediments more

visible (sometimes

painfully visible)

Understandable

way to package

and sale servers

(T&M)

Easy to

follow

framework 

Enables to focus

on delivering

value in shorter

timeframes /

sprints

Do the mahi,

leave the

problems

behind once

done =)

Enables:

Transparency,

Inspection and

Adaption

Inclusive,

everyone

involved in

the work

provides structure

and clarity where

there was chaos

before in some

teams

An indirect

way to orient

work around

what's valuable

to the business

Everyone knows*

what it is

*do they

though...

Sprints and

timeboxing

Can accelerate

improvements

Fairly easy for

non technical

folk to follow

along

Scrum = Agile

= Scrum =

Agile = Scrum

= Agile =

Scrum = Agile

😀 1

Cadence of

team

activities that

Scrum offers

They can go to

market and ask for

people that fit in this

box and expect the

market to

understand and

react accordingly

Scrum can be an

island of predictability

in a chaotic world

Scrum

values

Enables culture shift

Earlier and

regular

stakeholder

engagements 
Illusion of

control

What do you, or your organization, love about Scrum - collaboration area

Decisions

(waiting on

responses)

Waiting for

approvals Meetings

getting

postponed

Stakeholder

not

available

Waiting on

customer

Important

work

External

Dependencies

Waiting for

meetings with

senior leaders

for feedback

Multiple moving

parts relying on work

to be done outside

the team

Visualise the

dependency

waiting for

Decisions/approvals 

Competing priorities

across Teams

The boss likes to

make all the

decisions

....
......

..

..

Endorse

ment

CAB

Security

Create a board to

visualize the waiting

time for each boss.

Clearly show the

Cost of Delay

Create a symbol for

showing delays 

(E.g. Days Delayed)

External

dependencies

to the Team

3 types of

dependencies:

Information

Action

Resource

Work item 1

....

..

clear about source of

delay eg. waiting on

approval from Boss

Solve for a delay - collaboration area

how do we

define our

services? Is it

ways we get

$$

I have an

example I can

share later,

Pip

Thanks Pip!

How does

"evolutionary change"

differ from driving

change incrementally?

Value

Stream vs

Service

One Value

Stream may be

made up of

multiple

services

👍 1

Is it good practice

to use one board

where there are

multiple work Items

but the work item

types have different

classes of service?

Parking lot

Context; Recent BRP converts self organised into

squads.  Squads are configured for doing solo

work...  I have Five squads of Marketing folks who

look after a wide variety of products & services.

They do not work on anything together.

How might we enable Evolutionary Change using

Kanban?  

Dependencies on

teams/people

outside our team not

allowing us to

demonstrate benefit

sooner

~ Shaurya

 improve flow

efficiency-

smooth out the

bumpiness of

work- Tanya

Lian: Have a

dedicated

scrum team

with no BaU

responsibilities

Reduce

Dependencies

on out external

(outside the

team)

Pip::

People not seeing the work

as 'teams works' but

individuals tasks to be given

out.

This is a marketing team who

build & deliver Marketing

Campaigns for. set of clients

ROB

The "team"

maybe too big.

Shifting 'priorities'

by clients.

Team doesn't run

Scrum.

Fill out your problem

Pressure to

deliver the Sprint

while also dealing

with everything

else that's "work"

Quality

assurance

bottleneck

Too much

testing

work

Environment

is "down" too

much and

too long

GM's and PM's

want more done

and keep

pushing stuff

into the backlog

Software

engineers

don't want to

help testers

Testers

don't trust

software

engineers

Software

engineers push

work onto the

testers and

expect immediate

feedback

What's the problem?

Minimal team

influence

Some team

influence

High team

influence

Pressure to

deliver the Sprint

while also dealing

with everything

else that's "work"

Quality

assurance

bottleneck

Too much

testing

work

Environment

is "down" too

much and

too long

GM's and PM's

want more done

and keep

pushing stuff

into the backlog

Software

engineers

don't want to

help testers

Testers

don't trust

software

engineers

Software

engineers push

work onto the

testers and

expect immediate

feedback

Unsure

How much influence does the team have on the problems?

Limit WIP Manage Flow Make policies

explicit

Establish feedback

loops

Improve

collaboratively,

evolve

experimentally

Visualize

Quality

assurance

bottleneck

Expand the

workflow to

show visualize

what QA is

focusing on

Establish a

WIP limit of

one test

per tester

The WIP

limit is one

policy

We will bring

this

experiment up

in our retro
We'll do this

for about 2-3

sprints and see

how it goes

We'll talk

about this

during our

retros

We could agree

to monitor the

WIP for the QA

folks over the

next 2-3 Sprints

We could try to

use metrics to

help us

understand what

work has a lot of

QA needs

What are your ideas

Expand the

workflow to

show visualize

what QA is

focusing on

Establish a

WIP limit of

one test

per tester

The WIP

limit is one

policy

We will bring

this

experiment up

in our retro

We'll do this

for about 2-3

sprints and see

how it goes

We'll talk

about this

during our

retros

We've agreed to

monitor the WIP

for the QA folks

over the next 2-

3 Sprints

We'll try to use

metrics to help

us understand

what work has a

lot of QA needs

Our

technology

can make it

hard to track

WIP :(

We think it

might be hard to

stay focused

while respecting

this policy

Our environment

changes so much,

that we may not

be able to stay

focused for 2-3

sprints on this idea

provide a reason as to why an idea is somewhat difficult or mostly difficult

easy difficultnot easy not difficult

Quality

assurance

bottleneck

Assess your ideas by difficulty

Quality

assurance

bottleneck

Expand the

workflow to

show visualize

what QA is

focusing on

We'll talk

about this

during our

retros

We'll try to use

metrics to help

us understand

what work has a

lot of QA needs

We've agreed to

monitor the WIP

for the QA folks

over the next 2-

3 Sprints

We believe that if we ...

We will be able to address ...

What is your hypothesis

Room 1 Evolutionary Experiment

Pip::

People not seeing the work

as 'teams works' but

individuals tasks to be given

out.

This is a marketing team who

build & deliver Marketing

Campaigns for. set of clients

The "team"

maybe too big.

Shifting 'priorities'

by clients.

Team doesn't run

Scrum.

12 people:

5 COs

5 analysts

1 "deployer"

1 "creative"

Lian

COs generate

the work and

complete

some portions

Analysts

complete

portions of

the work

The are all

part of the

"Campaign

Team"

Deployer and

Creative also

do work for

other Teams

They have

a daily

standup

Standup has

become a

'who can do

this job today'

Campaigns

have a Due

Date AND a

Completed

Date

Due Date:

Campaign has been

deployed

1-4

Completed Date:

Client has received

results

5-6

Key Tasks:

1. Briefing

2. Selection

3. Prep Files

4. Send

5. Fuffil

6. Report

Recently

discovered

there is a 7.

task

What's the problem?

High team

influence

Some team

influence

Minimal team

influence

Unsure

Not well

refined, I

don't

understand

Changing

scope/

requirements
work is too

complex

Not

enough

capacity/

availability

work stops

when a person

is away (24

hours)

hidden

work

How much influence does the team have on the problems?

Copy your favorite problem here

Limit WIP Manage Flow Make policies

explicit

Establish feedback

loops

Improve

collaboratively,

evolve

experimentally

Visualize

What are your ideas

easy difficultnot easy not difficult

provide a reason as to why an idea is somewhat difficult or mostly difficult

it is easy to

create a

Board, its more

challeniging to

have the use it

Volume of

tickets on

the Board

Assess your ideas by difficulty

We believe that if we ...

We will be able to address ...

Copy your problem and ideas here

too much

work

Visualise all

the incoming

work on a

board

visualise by

work type

Swimlanes

Experiment

with. matching

incoming and

outgoing

Create a

shared

agreement

on WIP Limit

Create

agreement

between shared

services on

teimlines

Templated

checklist to

provide

information

Explicit

commitment

point in the

flow for scope

change

Create checkins

between CO

and those

delivery the

subtasks

Create

cadences to

talk about

the work

Daily

checkin/

standup

Policy about

talking

about too

much work

Not well

refined, I

don't

understand

Changing

scope/

requirements work is too

complex

Not

enough

capacity/

availability

work stops

when a person

is away (24

hours)

hidden

work

What is your hypothesis

Room 2 Evolutionary Experiment

Context; Recent BRP converts self organised into

squads.  Squads are configured for doing solo

work...  I have Five squads of Marketing folks who

look after a wide variety of products & services.

They do not work on anything together.

How might we enable Evolutionary Change using

Kanban?  

Alan

👍 1

Rob

👍 1

Team structure?

Department working

 Culture?

Management

Culture?

Nature of the work?

Reactive...

backfoot... commerci

ally driven

Why?

Why?

Why?

Long standing

marketing

department.  

What's the problem?

High team

influence

Some team

influence

Minimal team

influence

Unsure

Encourage

Leaders to

foster safety &

Manaakitanga

Learned

helplessness

Limitting

WIP (BRP,

Learning to say

NO when

needed.)

Pressure -

Christmas

period is

intense

Team

Safety

(Support

each other)

How much influence does the team have on the problems?

Copy your favorite problem here

Limit WIP Manage Flow Make policies

explicit

Establish feedback

loops

Improve

collaboratively,

evolve

experimentally

Visualize

Team

Safety

(Support

each other)

Add a "Days

since we talked

to a different

team" counter

to our board

Add a

"collaborate

by default"

policy

Have a rep

from each

team at every

standup

Use a simple

feedback system on a

cadence that asks

people to say whether

collaboration is

improving or getting

worse

Kaitiakitanga

Nurturing,

consolidating,

developing

and expanding

System

Wip

Kairangi

Maintaining

high

standards

Manaakitanga

Valuing our

people and

customers

Wairuatanga

Recognising

and

Respecting

Teams

reward

board

What are your ideas

easy difficultnot easy not difficult

provide a reason as to why an idea is somewhat difficult or mostly difficult

Have a rep

from each

team at every

standup

Add a

"collaborate

by default"

policy

Use a simple

feedback system on a

cadence that asks

people to say whether

collaboration is

improving or getting

worse

Kaitiakitanga

Nurturing,

consolidating,

developing

and expanding

Kairangi

Maintaining

high

standards

Manaakitanga

Valuing our

people and

customers

Wairuatanga

Recognising

and

Respecting

Add a "Days

since we talked

to a different

team" counter

to our board

Assess your ideas by difficulty

We believe that if we ...

We will be able to address ...

Copy your problem and ideas here

Team

Safety

(Support

each other)

Implement

polices to

enable us

to succeed

Make our

working

agreements

and policies

more explicit.

Encrourage

discussion

and reflection

at retros'

Kaitiakitanga

Nurturing,

consolidating,

developing

and expanding

Kairangi

Maintaining

high

standards

Manaakitanga

Valuing our

people and

customers

Wairuatanga

Recognising

and

Respecting

Self-

determinantness

and self

governance

Confidence

and

courage

Courage to

tackle

harder stuff

Get better

What is your hypothesis

Room 3 Evolutionary Experiment

 improve flow

efficiency-

smooth out the

bumpiness of

work- Tanya

Tanya

Shaurya

What's the problem?

High team

influence

Some team

influence

Minimal team

influence

Unsure

lots of

waiting

time/ tickets

are idle 

may be hidden

workflow

stages not

visualised

board isn't

setup

appropriately

to identify

bottlenecks

Shared

Services

not readily

available

Team isn't

structured

to be fully

end-to-end

Team lacks

sense of

collective

ownership

Work items lack

things to

improve team

practices/ways-

of-working

How much influence does the team have on the problems?

Copy your favorite problem here

Limit WIP Manage Flow Make policies

explicit

Establish feedback

loops

Improve

collaboratively,

evolve

experimentally

Visualize

board isn't

setup

appropriately

to identify

bottlenecks

Sub-dividing

workflow

stages into

"Doing" &

"Done"

Walk the

board from

right to left

Add

swimlanes

for classes

of service

Colour

code the

work item

types

Propose

potential

WIP limits

and agree

review

board set

up in retro

and evolve 

test for at

least 2

sprints

WIP limit

(min and

max) to be

appied

Colour

code each

work item

type

Establish

baseline for

lead time &

measure

improvements

What are your ideas

easy difficultnot easy not difficult

provide a reason as to why an idea is somewhat difficult or mostly difficult

Sub-dividing

workflow

stages into

"Doing" &

"Done"

Walk the

board from

right to left in

the stand-ups

Add

swimlanes

for classes

of service

Colour

code the

work item

types

Propose

potential

WIP limits

and agree

Establish

baseline for

lead time&

measure

improvements

WIP limit

(min and

max) to be

appied

review

board set

up in retro

and evolve 

test for at

least 2

sprints

Potential

resistance to

WIP limit and/

or people to

honour them

Some of the

team may

not see any

value in this

May appear to

be an admin

overhead for

those who just

want to "work"

e.g. may want

to use

swimlanes for

something else

not hard- just

need to figure

how how we

can do it with

our tooling

Assess your ideas by difficulty

We believe that if we ...

We will be able to address ...

Copy your problem and ideas here

Sub-divide

workflow stages

into "Doing" &

"Done" to create

pull system

Colour

code the

work item

types

Walk the

board from

right to left in

the stand-ups

review

board set

up in retro

and evolve 

test for at

least 2

sprints

board isn't

setup

appropriately

to identify

bottlenecks

What is your hypothesis

Introduce yourselves

What’s your favorite way 

to spend a day off?

What's your experience with Kanban?

Why?
Why?

https://kanbanbooks.com/essential-upstream-kanban/
https://kanbanbooks.com/essential-kanban-condensed/
https://kanbanbooks.com/kanban-maturity-model/
https://kanbanbooks.com/kanban-from-the-inside/
https://kanban.university/kanban-guide/
https://kanbanbooks.com/kanban-successful-evolutionary-change-for-your-technology-business/
https://www.nimblework.com/products/swiftkanban/
https://marketplace.atlassian.com/apps/1223877/advanced-kanban-agile-boards?tab=overview&hosting=cloud
https://www.itrellis.com/ppp
https://kmm.plus/en/login/
https://businessmap.io/sign-up?referral_code=8892057
https://kanbanzone.com/partners/silke-noll/
https://getnave.com/kanban-dashboards?referral=NAVE-033
https://www.nimblework.com/products/swiftkanban/swiftkanban-free-trial/?promoCode=s-noll-001
https://www.flomatika.com/schedule-a-demo?utm_source=website&utm_medium=demo&utm_campaign=Silke&utm_id=AffiliatePartner

